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Unfortunately, due to sickness, George has been unavailable to produce his annual report for 
the AGM this year. We wish him all the best and a speedy recovery.  
 
Please see statement below from our branch Vice Chair. 

 

I wanted to take the opportunity to record our thanks to George, the outgoing Chair of the 

Branch, for all his work over the last year. He has provided us with a stear at a time when our 

branch moved back to Koco after some time away. And he has kept us in check on many occasions 

at Branch meetings.  

 

This last year has been difficult for all of us given the financial situation in the public sector both in 

Local Government and the Trusts, Colleges and Careers’ services that our members work in.  

We also need to recognise the issues affecting our members who often work in caring roles in the 

private sector both for Children and Adults; often very low paid workers who we need to support 

and build a base of activism from. We cannot continue to see the decimation of vital services to 

the communities we serve without there being dire consequences for all concerned. As a 

movement we need to do more in this regard.  

 

Our Branch continues to work hard in spite of this and I pay tribute to all our activists who 

represent members and our employed staff who support us day in day out whatever the 

circumstances.  

 

I hope you will both enjoy this evening and also get more involved in what we do. We are a 

member led union and need to encourage our members to get active. 

 

Richard Harty    
Vice Chair 

 

 

 

Branch Chair 

 
George Sands 

 



 

 

 

I would like to start my report by paying tribute to all my colleagues and representatives in the 

branch.  Due to an increased pressure in the branch for a variety of reasons there have been a 

number of reps who have been more active taking on case work and getting involved in the 

representation of our members; to all of you I want to say thank you for picking up the work often 

not your own areas. 

The branch commissioned a bespoke casework management system to try and ensure that 

members needing help and representation get the best possible advice and help that they can.  

Whilst it is still early days with the system the benefits are starting to show already. 

We have also been allocated a new Regional Organiser this year – Kate McLeod who has been 

leading on many of the negotiations with non-council employers.  There has been a large volume 

of work in this area and we would like to thank Kate for the work that she has done.  Additionally 

we have kept our caseworker Rose Hunt and again she has facilitated the representation of 

a number of members in a variety of employers.  Thanks must go to Rose for the hard 

work that she puts in on the branch’s behalf. 

Whilst many of the cuts are still being progressed within the council the 

branch was actively involved in the connecting communities work.  

Many of the officers have worked hard on trying to avert the cuts to 

the most vulnerable and it has been a very difficult time for members 

in those areas.   

Many more of you have contacted us this year for advice and 

help and I know that for many the initial face of the branch is 

our administrator Neil Swatman.  I’m sure on behalf of all of 

you we would like to thank Neil for his kindness and 

support towards members. 

We need more of you to consider if you can become 

active and involved in the work of the branch.  If you 

don’t have reps in your workplace why not consider it?  

Our strength lies in our members standing alongside us 

the reps and being active and involved. 

 

 

 

Branch Secretary Report 

 
Sarah Feeney 

 



 

Another year has passed and our members have faced further cuts, job losses and services under threat of 

disappearing. 

Many members are also experiencing extreme stress and anxiety in the workplace, under pressure from 

losing their jobs or through arbitrary performance management targets (to name just a few examples). As a 

union, I think we need to make this one of our central campaigns. We need to always remember that we 

come to work to earn a living, not to suffer stress and depression which can have a massive impact on our 

lives outside of the workplace. 

We saw Jeremy Corbyn win another landslide in the Labour leadership election which many activists will 

see as a positive thing, and rightly so. Unfortunately Labour councils have carried on implementing the cuts 

whilst at the same time undermining his leadership. This is not acceptable.  

It has to be said that our union is still somewhat lacking with regards to anything approaching the firm, 

bold and militant response that is needed to beat back austerity. In my opinion we need a radical change in 

direction in our union and it starts with every one of us, and taking on the responsibility to do our bit to 

make that change.  

Our branch can be proud of the role we played at our National Delegate and Local Government 

conferences. Despite having a depleted delegation, through moving motions and 

amendments and getting up to speak on numerous occasions we were able to 

influence the debates around issues such as attacks on our facility time, Local 

Government finance, solutions to the conflict in the Middle East and public ownership 

of the gas, electricity, water etc. This was a real achievement for our branch in my view 

and shows what can be done – we need more controversy at our national conferences 

to have that clash of ideas to work out what we need to do as a union to take the 

movement forward. 

On a local level we have had a regular presence on Coventry TUC as well as at 

protests against racism, Donald Trump, in defence of youth centres, libraries 

and much more in the city.We should also support the UNISON West 

Midlands Regional Olympic games that will take place in August. The inaugural 

event took place last year at the Alexander Stadium in Perry Barr with about 

100 people taking part in athletics, football, darts, boxing, netball and much 

more. This is a great union initiative and the branch should take members over to 

it later this year despite all the problems that we face. I am immensely optimistic 

about the future. I think we can build and rebuild our union at local and national 

level, with stronger workplace organisation and active shop stewards. Linked 

with that must be building up of an alternative vision of how society can be run – 

in my view capitalism has no answers and in the year of the 100th anniversary of 

the 1917 Russian Revolution, we could do worse than looking at how ordinary 

people took power for the first time and attempted to construct a socialist 

future. 

Assistant Branch Secretary 

 
Paul Hunt 

 

Paul Hunt    

Thanks to all members and activists for their hard work this year 



nks to all members and activists for the hard work 

Overall this year we have exceeded our branch funding by approximately £19,000. A number of major 

projects account for the excess spending. 

The move from Council provided accommodation was a major cost this year. In terms of investment that 

seeks to improve support to members the unified communications project (combining mobile/office 

phones and outlook) and development of the case management system were essential spends that will 

hopefully reap rewards both organisationally and financially. 

Thanks to Neil for working above and beyond his Job Role as our branch administrator in terms of providing 

sound options and by securing economical and cost effective solutions in all of the major projects 

undertaken this year. 

Without doubt our staffing costs, which accounts for a major chunk of our branch spending is money well 

spent in terms of support to seconded staff and members alike. 

Our branch accounts have been audited this year prior to the AGM and I am pleased to report that the 

auditor from National Office was impressed by the regard the branch pays in each and every transaction to 

ensure our members money is put to best use.  

As ever our financial position is dependent on maintenance of our membership figures to keep money 

coming in and this is likely to again be challenging in the coming year.  

  

 

Dawn Palmer-Ward 

 

 

    

 

 

 

 

 

 

 

Treasurers Report 

 
Dawn Palmer-Ward 

 



 

 

 

Happy AGM to one and all! 

It is a privilege as ever to give my report for the year 2016/2017. 

Our Branch continues to play its part in looking after the interests of our members wherever we 

can.  

Both as an officer of the Branch and Chair to the TU side I have tried at all times to engender a 

more inclusive workplace. We need to do much more about recognising the importance of 

equality and diversity in our workplace which should be more reflective of a very diverse 

community which is our city.  It should take centre stage in the work we do. I hope that we can do 

more in the coming year to this end.   

Attacks by central Government on Council budgets are destroying the fabric of our society and 

UNISON needs to do more to highlight the plight of our members who are trying hard to carry out 

work with ever diminishing resources.  

In my own day to day role work continues to be very varied and demanding. I work mostly with 

Coventry schools members and represent them in all areas of casework, from sickness absence to 

disciplinary matters alongside my Convenor colleague Chris Burrow. I have worked 

across directorates also in recent times to support the Branch. Latterly I have also 

been supporting the branch in introducing a ‘triage’ system which assists in co-

ordinating work flow into the office. This in time we hope will help to reduce the 

stress of our reps and achieve better outcomes for our members at a time of 

increased pressure for all of us. 

I am Vice Chair of the Regional Local Government Committee and 

member of the National Schools Committee.  

With all good wishes and solidarity.  Hope to see you at the AGM 

this year at the Fabulous EGO Arts Centre!  

Richard Harty       

 

 

 

Richard Harty 

 
Corporate Rep, Vice Chair and Branch Equality Officer 

 



 

 

 

I have a terrible sense of deja-vu, that and a strong empathy with Council Directors being asked 

to blog into the wilderness about the year just gone.  

Getting the formalities over with…Yes another hard year, yes more er/vr and yes more pain likely 

to come. On the positive side;  yes a number of achievements which included standing up for 

libraries, trade union rights and an increasing number of individual members in difficulties (formal 

and informal) at work.  

Repeating my annual call for members to get active, I’m asking a question. How do you view 

UNISON, your union? Is it something there in the background ready for when you need it, a bit like 

insurance?  I believe we’re far more like an ISA, (not that I or many of you are in any position to 

have savings with a tax break) you’ll get back more when you put more in. The tax relief part is the 

strength you build in our branch that translates into strength when talking to the employer, this 

benefits you and fellow members; dropping a few leaflets, talking to your colleagues, getting in 

touch with us to tell us your views, recruiting a friend who wants to be in a union that is there for 

you rather than being gifted a stress toy or a mug. 

If you are insistent that your trade union membership is just insurance for work, like a smoke 

alarm at home, think of it this way. The time for action is when you smell the smoke, not when 

the flames are licking around your desk. Get in touch and see what you can do. 

Dawn Palmer-Ward    

 

 

 

 

 

 

 

 

 

 

Dawn Palmer-Ward 

 
Corporate Rep 

 



 

 
 
There has been heavy, sustained demand for representation.  This is likely to be a growing problem 

unless we get more members becoming workplace stewards and spreading the load.  It is evidence that 

the workplace environment is becoming increasingly challenging for our members. 

There are changes in the nature of the cases we are dealing with.  Restructures to central education 

services are bigger, effecting more members.  More members are faced with redundancy rather than 

changes to job roles.  Central government cuts are threatening more of our members’ job security.  This 

will continue if trade union members and the public fail to oppose the cuts. 

We are seeing the start of increased redundancies in schools too.  They’ve had no extra funding for years 

while costs have risen.  School support staff will inevitably be in the front running for cuts.  This problem 

will be increased by a new school funding formula.  While this has not been set yet by the government, 

there is a consensus that the effect will be adverse for Coventry schools. 

This funding problem is showing up in other areas.  We are increasingly coming across situations where 

members have felt pressured into working beyond their job description, for no extra pay.  Additionally, 

many schools have ceased taking HR advice from the local authority and we are seeing more cases where 

schools are not following procedures and making changes without consulting members or the 

union.  Again, this will continue and accelerate if trade union members accept these practices. 

We’ve been fighting, case by case, for our members.  But we need your help to fight for a future for 

public services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Education Convenor 

 
Chris Burrow 

Chris Burrow    



 
 
 
 

We are receiving a similar level of cases compared to the previous year.  They are tending to be 

more complex and debt has become a more regular feature when members have asked for 

assistance. 

The branch has continued to bat above average in making successful claims for our members and 

this year we were successful in securing Xmas grants from the regional welfare fund. 

It appears that our approach to this work is appreciated and recognised by HQ.  So it was a relief 

to finally complete the Welfare Officer training this year and secure possession of the all-

important officers badge!   

I would like to take this opportunity to remind members of the significant welfare benefits that 

are attached to being a member of local government pension scheme.  One of our members 

unfortunately passed away this year, having just left the scheme.  As a result, no death in service 

pension benefits was paid and the surviving family were placed at significant risk.  I would not care 

to see any of members placed in similar circumstances. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Welfare Officer 

 
Chris Burrow 



 
 
 

In 2016 public sector staff continued to struggle for the future of our services. This in 
circumstances that offered massive challenges but also real opportunities for people to resist.  
 
UNISON offers trade union protection, the chance for people to have a say in the workplace and a 
collective voice against the prophets of doom. If re-elected to the Communications Officer role I 
will continue to make sure that voice is reflected in our newsletters, online and in the media. I will 
also assist the branch to try to improve the quality of daily communication with members.  
 
The incoming UK government is nasty - but weak. The recent international waves of protest 
against the incoming tango man in the US can be a route to resistance against the public policy 
nonsense in the UK. We must turn back the tide of reaction, bile and hate coming from the top 
down, resist the racist poison and defend the people who most need our support.  
 
Here in the public service workplaces in Coventry we can play our part but we need people to step 
forward to help… 
 
If you are not a member of UNISON - please do join. The trade unions have made massive 
differences to our working lives to the positive.  
 
If you are member and want things to change - please become a workplace steward - you have 
facility time and good quality training available to assist you.  
 
If you are a steward - please make your voice heard and use your feet to get to the meetings. Our 
union organisation is the best weapon we have to keep our services, jobs and defend our 

workplace conditions. Please get active and involved.  
 
Visit  
www.coventryunison.co.uk 
 
Facebook - http://www.facebook.com/coventryunison 
Twitter - @coventryunison 
 

 

 

 

 

 

 

 

David Kersey    

Communications Officer 

 
David Kersey 

http://www.coventryunison.co.uk/
http://www.facebook.com/coventryunison
http://www.twitter.com/coventryunison


 

2016/17 has proved to be another very busy year for Coventry UNISON ULR’s.  We have continued to argue 
at the learning forum, Lifelong Learning Steering Group (LLSG) for better opportunities for our members to 
access learning and education courses for career progression, or simply to enhance life chances - Not 
everyone wants to be an aspiring leader! 

UPDATES: 

WHITLEY LEARNING ROOM  

This year we have had some ups and downs at Whitley, but the room has finally been agreed and some 
Adult Education taster sessions are due to take place.  The success of this initiative will only happen if all 
parties work together to achieve this goal.  Unfortunately, difficulties on this issue and a failure among 
some to accept the importance of a learning culture at the depot have meant less progress has been made 
than should have been achievable. 
 

To address these difficulties, a delegation from Coventry UNISON, which included the ULR’s and our branch 
secretary, Sarah Feeney, have met with Grace Haynes, head of workforce transformation.  Issues were 
highlighted which are now going to be taken forward by management to resolve.  We hope to have more 
information to share with members in the near future. 

 

COVENTRY UNISON LEARNING WEBSITE & NEW FACEBOOK PAGE! 

www. covunisonlearning.wordpress.com 

Coventry City Unison - Learning and Education 

To complement our learning website (which continues to grow), we have now set up a new facebook page 
to advertise our learning and education initiatives.  UNISON have kept up a high profile with regular 
Learning stalls around Council buildings to raise awareness of learning and education which has also helped 
with recruiting new members to the union.   

  

EDUCATION & LEARNING BOOKLET 2016/17 

With a wide variety of courses now available through the internet as well as 
traditional routes like Adult Education, we felt it would help to have a 
booklet that brought together many of those learning providers and what 
they have to offer. 

There are many FREE courses available online including those offered by 
OPENLEARN AND FUTURELEARN.  This is a really positive stepping stone to 
those considering moving into higher education. 

 

 

 

Union Learning Reps 

 
Mike Wallace and Paul Hunt 

Mike Wallace    Paul Hunt    

http://www.covunisonlearning.wordpress.com/


 

 

This year Coventry City UNISON has continued our international solidarity work involving a 

number of issues.  

< Branch committee supporting 26 October 
Spanish student strike 

More than ever it will be important to think 

about things not just in terms of what is 

happening in Coventry or the UK, but the 

wider world. The election of Trump, the crisis 

across Europe as well as the conflict in the 

Middle East all have an on-going impact on 

our day to day lives in one form or another. 

The branch have provided solidarity in the form of letters of support and protest for striking nurses in 

Minnesota USA who were engaged in 38 days of strike action (and won) and Spanish students who took 

two days of strike action involving 2 million young people and defeated the Spanish Tory government’s 

education ‘reforms’ in the process.  

We also hosted a talk at our branch committee from Working with Villages in Palestine who gave an 

inspiring account of their practical solidarity work with the Palestinian people who suffer from the daily 

consequences of living under Occupation and are denied many of the basic rights we take for granted. We 

made a donation and to this campaign and look forward to hearing reports from the group. 

On the subject of Palestine, the branch took a motion to National Delegate Conference concerning the 

conflict in Israel-Palestine which although wasn’t discussed it did cause some controversy with it being 

attacked from the rostrum and in the daily conference bulletin from the NEC. One of the objections was 

that we said that we can’t rely on multi-national institutions like NATO, UN and the EU to bring lasting 

peace to the region – and that it will take ordinary people across the religious and ethnic divides to come 

together to change things. This is something we should carry on discussing – as ultimately whether it is 

trying to get better terms, conditions and public services here in the UK or campaigning for peace in the 

Middle East or elsewhere, ordinary people can only rely on their own strength and organisation not the 

establishment who have done so much to heap misery on people.  

Over the next 12 months I hope the branch can continue to raise awareness of international issues, and to 

build solidarity with trade unionists and campaigns in other countries who are being attacked by repressive 

governments or employers. Our international work can also raise the profile of our  

branch amongst trade unionists around the world which is very positive.  

If members or activists would like to get involved in our international work or  

receive the regular newsletters from the national union or our Regional 

 International Officer Dave Auger, please contact me on  

paul.hunt@unisoncoventry.co.uk 

 

International Officer 

 
Paul Hunt 

Paul Hunt    



The cases fall into the following areas: 

Academies   74 - up from 35 

Private Adult Care  23 - up from 16 

Private Nurseries  5 - down from 7 

FE Colleges  9 - up from 3 

Catering  15 – up from 6 

Other   21 – up from 7        

 

 

 

It has been a busy year for me supporting members in the private sector – Private Adult Care,  

Catering & Cleaning Companies, Academies,  Private Nurseries, FE Colleges, National Companies 

who have taken over Local Authority Contracts such as council tax & even IT companies. 

I have dealt with 147 new cases (all of varying complexity) and on average I have a caseload of 20 

at any one time. I work 17.5 hours per week. 

Employers 

Out of the 104  employers  in the private sector I have worked with members  coming from 17 

different academy employers; 13 adult care organisations; 4 private nurseries; 3 FE Colleges;  4 

catering companies;  3 cleaning companies  and 9 others.   

Since last year just over 50% of cases I have dealt with have come from academies.  

This has meant 50 different employers with 50 different 

sets of managers / HR departments / organisational ethos 

etc. Further it has meant at least 34 different sets of 

policies and procedures. I have been able to form 

working relationships with some employers particularly in 

the academy sector but some of the organisations I deal 

with, including some of the academies are very hostile to 

union involvement. Therefore interactions with 

employers are very challenging - although it is members’ 

rights to have trade union representation this is often not 

made easy.  

Issues 

Members have saught advice/ representation on a various issues   - pay deductions, maternity 

rights,  redeployment, bullying, discrimination, redundancy, capability, safeguarding, 

disciplinaries, gross misconduct. 

Some key trends are: 

1. The number of Sickness / promoting health at work cases has increased as more schools 

have become academies.  

2. Disciplinaries have increased in the care sector but also across the board 

3. In the 23 cases from the Private Care Sector approximately  40% have been disciplinaries. 

Indeed, the 4 cases from 1 organisation were all disciplinaries.  

4. An increase in terms and conditions issues particularly in Academies and other companies 

where staff have TUPE’d  over from the City Council 

Branch Caseworker 

 
Rose Hunt 



The main issue for me is time particularly sufficient time to build cases & get evidence, information, policies 

& procedures etc for disciplinaries. It can be a battle to get the information within timescales or to change 

times of hearings. ACAS guidelines are limited.  

However, 1 thing that arises time and again is proof. People need to make sure they raise issues in writing 

and keep copies of what they've written and management replies. People need to keep diaries of issues 

they aren’t happy with with dates, times, witnesses etc. 

 

This last year has been significant for some of our members who were TUPE’d from Rightstep to Prospects. 

This coming year will be significant for our members in Henley College and City College with pending 

consultation on a merger 

Thanks to all the stewards and contact reps for their hard work: Jacqui West, Carl Hartwell & Lyria 

Normington in academies, Frances Gibbons Henley College, Helen Czudej & Ed Somerville in Right Step / 

Prospects,  

On a positive note I have supported people who have developed confidence & confronted bullying 

managers  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Rose Hunt    

"If you fight you might lose.  

But if you don't fight you will always lose" 

Bob Crow 1961 - 2014 
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