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Unfortunately (or fortunately for him) Mike Wallace our outgoing Branch Chair has retired from 

his employment with Coventry City Council in mid-February.  Mike has since moved up North 

and unfortunately is not able to be with us this evening to present the chair’s address. 

 

The branch would like to place on record our thanks to Mike for his hard work over the years and 

his chairing for the last few months of his employment. 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Branch Chair 

 



 

 

 

Over the last year a number of members have become increasingly more active and aware 

about the issues in the workplaces around them.  Whilst this is sadly as a result of the ongoing 

cuts and overloading of work we are starting to see members say that enough is enough and 

come to the branch for support in trying to make changes.  This has been for me an amazing 

change from accepting that cuts are a necessity and any challenge is feared to members 

realising that they can only do so much and no more. 

There have been some remarkable victories; individually we had the first ever appeal in the 

council against termination of employment on grounds of capability and we won.  We have seen 

some fantastic members in the non-council areas gain good outcomes where there have been 

issues within their workplaces.  In the council we have proved time and again the value of 

membership of UNISON when looking at issues such as health and safety particularly in respect of 

what could have been a very serious issue around fire in Friargate.  There was an amazing piece of 

work carried out by Dawn Ward, Paul Hunt and all our stewards in Revenues and Benefits with a 

workforce survey on stress and this has started to change the culture in the workplace around the 

target driven expectations and the stress that this causes.  

This however means that with more people raising concerns about the way they are being treated 

the more we need people to get active and start to get involved in their workplaces.  It has never 

been more important than at this point when the council start to try and cut our members terms 

and conditions through work force reform.  When those in schools start to see the increasing 

fragmentation and the relentless pressure that has come with academisation, when those 

in care homes and other workplaces start to feel the bite of ever more cuts we 

need more and more of you to stand up as stewards and start to work with 

colleagues to say no more. 

Change is coming, as Jeremy Corbyn says, and we need our members to 

make sure that they back UNISON to make sure that it is a positive change 

for our members.  Now is not the time to be afraid, now is the time to 

make a difference.  It is when we are at our most difficult of times 

that the greatest of changes and positive outcomes can happen.  

However they don’t happen because we wish for them they happen 

because we do things and make them happen. 

So get active, talk to your colleagues and encourage non-members 

to join.  Talk to local reps or the branch office about how you can 

make a difference in your workplace and the region.  Take heart 

from those members in areas where they have banded together and 

started to make changes.   

Branch Secretary Report 

 
Sarah Feeney 

 

Keep fighting… 

you are the union 

 



 

 

2017/18 was another interesting and challenging year to say the least! 

There are many issues that could be commented on – our members are continuing to face a tight 

squeeze on living standards with another below inflation pay offer from the employers, coupled 

with ongoing uncertainty about the future with many members reporting increasing levels of 

stress and pressure in the workplace. The cuts are making our members lives harder and less safe 

as well as the lives of the general public. 

Currently we are consulting on the pay offer and I hope that our branch returns a big rejection (we 

should know the result by the time of the AGM). We are in the middle of a very strong strike from 

UCU members over their pensions, and we have seen victorious action by Birmingham bin workers 

and now determined strikes from home care workers. Many of the issues that we face across the 

unions are the same – so the question we need to ask is what are the union leaders including the 

TUC doing about organising joint action? There is no doubt that this type of action could push this 

very weak government back. Time to press home our advantage! 

It needs to be mentioned about the general election – it was a fantastic result for Jeremy Corbyn 

and all those who want to see the back of the Tories. It showed the government are not ‘strong 

and stable’ and that anti-austerity ideas and policies are popular. 

Given the anti-austerity policies of the Labour leadership it is disappointing that so many local 

councillors still seem intent on passing on the Tory cuts. As Howard Beckett, deputy general 

secretary of UNITE said during the bin dispute in Birmingham – ‘If any Labour councillor acts like a 

Tory, we will treat them like a Tory’. We should keep making our branch position known to a 

wider audience – use the substantial reserves that the council has to hold off the cuts - and to link 

up with other Labour authorities around the country and build a campaign to win more money 

from the Tory government. Surely fighting back is a better alternative than the managed decline of 

our city? 

The result of the general election also showed that the political commentators who stated that 

the country was moving to the right after the Brexit vote with UKIP on the verge of power with 

right wing Tories have been mistaken. Quite the opposite, the Brexit vote helped get rid of 

Cameron and was a way for working class people to express their distrust of the elites both at the 

EU level and here in the UK (with most of the UK establishment supporting a remain vote). 

 

 

 

 

Assistant Branch Secretary 

 
Paul Hunt 

 



Unions should be at the forefront of the only ‘European unity’ that matters – unity of working 

class people across borders in solidarity with our common interests. Not the big business unity of 

the EU – which unfortunately means refugee camps at Calais, barbed wire fences in the Balkans, 

enforced austerity on poorer countries, employers having free reign to drive down wages and 

those fleeing war and persecution drowning in the sea. 

UNISON have continued to have a strong presence on Coventry TUC, which has really grown in 

stature and influence in the last few years. The Trades Council have held big events – over 100 to 

see Banner Theatre and some excellent open meetings on issues such as automation, housing and 

homelessness that have provided an excellent forum for discussion for trade unionists in the city. 

Around 100 people also turned up to hear Howard Beckett of UNITE and Mark Serwotka of PCS, 

alongside many other local trade unionists. We should ensure we continue our presence on this 

body. 

Around 10 years on from the crisis, the capitalist system is failing the majority whilst the minority 

make huge profits. 200 years on from the birth of Karl Marx, we could do worse than to look at 

some of his famous works and see how they apply today. As trade unionists, as well as fighting on 

the day to day issues which can sometimes feel overwhelming we need to have a vision of a 

different type of society, socialism.  

Finally, thank you to all activists this year for all the hard work. It surely won’t 

get any easier – however we should go forward with the confidence that 

change is not only necessary, but absolutely possible.  

 

 

Paul Hunt 

 

 

 

 

 

 

 

 



nks to all members and activists for the hard work 

Firstly, I want to acknowledge my predecessor’s sterling work in stewarding the branch 

finances, not least the challenge of several office relocations and their associated cost.  Thank 

you, Dawn. 

The branch has recently completed its annual reconciliation for the last financial year.  As always, 

our accounts are independently audited.  And as always, our finances and financial procedures 

have been given a clean bill of health, although we have been advised to deposit all £3.32 of the 

petty cash in the bank.  The City of London is bracing itself for this unexpected bonanza… 

The branch’s financial situation has improved significantly over the last financial year.  At the start 

of the year we were predicting a deficit budget of £19K, which was clearly unsustainable. 

There have been a number of challenges in maintaining our membership levels for a variety of 

reasons, mostly due to cuts in services for all areas of the branch.  Notwithstanding this, our 

membership levels have been relatively stable.  As the branch is funded according to membership 

levels, this is good news and we need to continue to build our membership this year. 

The deficit, in the main, was due to increased running costs.  Our costs for office premises are 

relatively high.  The move back to Koco necessitated investment in improved IT and telephony 

infrastructure with ongoing service costs.  If the deficit wasn’t addressed, we would have had to 

give urgent thought to a further change in accommodation. 

However, the branch has turned this around during the year, reducing the deficit to £4K.  A large 

part of this is due to the actions of our administrator, who we would like to thank for his diligent 

work in ensuring that we have been able to make a number of savings. 

A large saving was made in the costs associated with sending delegates to conferences by not 

taking up the union’s default accommodation offer and shopping round for better deals.  The 

quality in accommodation was probably better, and there is room for further savings to be made 

on this in the next financial year.  

We would have made further savings last financial year but for the unexpected.  We had already 

replaced the branch server in the previous year as the current one had become unreliable. Our 

data is protected by a standby battery power supply.  Unfortunately, the Koco building suffered 

multiple power failures post Xmas, overloading the battery pack.  It was terminally damaged and 

had to be replaced.  The source of the power cuts has been identified and corrected.  We were 

able to reclaim some of the extra expenses incurred. 

With the help of admin support, we have already identified several areas where we may be able 

to may further savings this year.  We cannot be complacent.  The much reduced deficit must still 

be addressed.  We have begun to address several areas where further savings may be made 

without impacting on the delivery of help for our members. 

Treasurers Report 

 
Chris Burrow 

 

Chris Burrow 



 

It is with pleasure that I give my annual report to the Branch in both roles as Corporate Rep and 

Equalities Branch Officer.  

This last year has, as ever, been both challenging and rewarding.  

I continue to represent members in many aspects of their work including sickness absence, 

disciplinary and grievance matters also sadly, in a number of staffing cuts in schools in the City. It 

is particularly concerning given that you may be aware, that there have been real term cuts to 

school budgets in spite of Government statements to the contrary. This has affected the Primary 

school sector in particular but Secondary sector hasn’t been immune either. Many employees with 

great experience and expertees in child development alongside colleagues who provide the 

equally essential administrative supportive work to ensure the smooth running of schools, are 

lost. It is sad also for me given I have known many for a considerable period of time. I wish you 

well in your futures wherever they lead. 

In my Corporate role I have been Chair of the Trades union side which I hope has given a steer to 

the work we do as Trades unions with our employer. I am also particularly pleased, that after 

some considerable effort on our collective part, we are now engaged with the City Council about 

the Equalities Agenda for employees. For me professionally and personally this is a long time 

coming in spite of our best efforts. As the Branch Equality Officer this is essential as it informs 

everything we do. All of our employment policies are directly affected by the Equality Act and 

should reflect this fact. They are the basis upon which all employees must be treated 

with dignity, and a respect for difference in the workplace. Recognising we are 

different is of great value to all of us. Diversity brings great benefits to the 

organisation. It brings cohesion to the workplace and helps deliver high quality 

services to our very diverse community which is this great City of Coventry. It is 

of great benefit to the City Council as an employer when our workforce is 

valued.  

In November 2017 UNISON organised Stars in our Schools events in 

some schools in collaboration with Head teachers which were very 

successful, celebrating the work our members do to ensure our 

schools deliver the support our young people need, in spite of 

austerity. It was a truly moving experience for both my colleague, 

Chris Burrow and myself. 

It is a privilege to be able to represent and work on behalf of our 

members. I wish everyone well in forthcoming year.   

 Richard Harty       

Richard Harty 

 
Corporate Rep and Branch Equalies  Officer 

 

Team UNISON!   



 

The challenges faced by union members in 2017-18 were no less than predicted, after year upon 

year of cuts, efficiency making and review in practically every area of the council. There are less 

staff providing services and the strain is showing more than ever in the workforce which, not 

surprisingly, is struggling to maintain services and strives to improve with less.  

Also on the increase in the past twelve months is work around performance management: 

individual casework supporting members across the organisation has been matched with positive 

work with Occupational Health and Benefits Management to reduce the stressors in the audit 

process there.  

Stress is a factor in much of the case work I have been involved with and sadly I think this will 

continue. I would urge any member struggling with the demands placed on them to speak up and 

seek help. 

Childrens Services Redesign took a significant amount of time and energy to work through this 

year and no crystal ball is required to predict that this will continue.  

The last year has seen us challenging the employer to abide by the agreements policies and 

procedures in place that support and protect you in work, to ensure you are treated fairly. We 

have worked hard to ensure the best of outcomes for members and if we are to build on that 

success we need more members to become active. I would urge you to become a contact or 

workplace rep, contact the branch for details of how you can get active. 

 

Dawn Ward    

 

 

 

 

 

 

 

 

 

Dawn Ward 

 
Corporate Rep 

 



 

 
 
Every year, I report that things have become more challenging in the workplace.  I hate to disappoint.  So 

I can report this year has been no different. 

School funding (lack of) was a big issue for the general election. It clearly influenced voting decisions. The 

government has not slackened the purse strings though and school budgets remain very tight.  We have 

seen steady business in job losses in schools and expect this to continue. 

Casework has continued to arise in high levels.  The branch case management system brought in last year 

has proved its worth in tracking in cases and allowing us to better prioritise our work. 

The council ceased to provide school cleaning.  Many schools took the decision to contract these services 

out.  Sadly, diligence in ensuring employees’ rights were transferred was not done, creating issues over pay 

and pensions.  Some schools are now starting to take these services on directly, having witnessed the 

dissatisfaction of these employees. 

The council’s HR provision to schools has shrunk.  Many schools have taken private advice.  We have found 

significant differences in approach and had to challenge to ensure employees were properly consulted on 

changes to their terms and conditions. 

Our level of engagement with members is worrying.  We frequently get alerted to issues with little notice, 

or after the event, and our communications don’t seem to be getting into some workplaces.  We urgently 

need more contact reps. 

We did manage to arrange school visits for ‘Stars in our Schools’ this year and the Headteachers involved 

were very positive about the event.  We plan to build on this success.  With other events, we have visited 

half the schools in Coventry this year and intend to reach the other half in the next year.  We reach the 

parts the other unions don’t… 

Interestingly, when we requests meetings, we are getting more responses from Academies than 
LA schools.  There are worrying indications that the council wants to change its relationship with 
trade unions.  Look after your union, so it can look after you. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Education Convenor 

 
Chris Burrow 

Chris Burrow    



 
 
 

 
Welfare work continues steady.  On average, we receive a new case each month.  Members 

received over £1000 in benefits, smaller than in previous years due to nature of the 

requests.  The majority of cases required advice rather than financial assistance. 

Several members again benefitted from the regional Xmas grant.  Take up for the Winter Fuel 

grant remains disappointing.  This is puzzling when set against a background of increased grants 

nationally.  We need to increase members’ awareness of this offer.  

The branch successfully affiliated with the Trussel Trust, and we can now issue vouchers for local 

foodbanks. 

Universal Credit is due to be rolled out in Coventry in July, which may put further pressure on 

members, not least because of the well reported delays in receiving benefits. 

Nationally, There For You received more requests for help, and total value of grants rose by 

12%.  If grants continue to rise, as expected, this will start to strain the charities resources. 

This role constantly reminds me that the unexpected can happen, and you may need a helping 

hand.  To this end, the welfare lottery has been relaunched and I encourage all members to take 

part.  The chance to win a £1000 is tempting, but you will also be supporting your fellow 

members: 

http://unison.charitylotteries.co.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Welfare Officer 

 
Chris Burrow 

Chris Burrow    



 
 
 
 

In 2017 the changing political environment presented a range of new opportunities for public 
sector workers while we continued to face massive challenges. Trade Unions can help by giving a 
lead and confidence to those who want to fight to defend public services and to undo the damage 
caused by a decade of austerity.  
 
As Communications Officer role I have continued to make sure that the voice of Coventry City 
UNISON is reflected in our newsletters, online and in the media.  
 
Here in the public service workplaces in Coventry we still need people to step forward to help. 
Trade unions have made massive differences to our working lives to the positive. If you are not a 
member of UNISON - please do join.  If you are member and want things to change - please 
become a workplace steward. You have facility time and good quality training available to assist 
you.  
 
If you are a steward - please make your voice heard and use your feet to get to the meetings. 
Effective union organisation is the best weapon we have to keep our services, jobs and defend our 
workplace conditions. Please get active and involved.  
 
 
 
 
 
 
 
 
Facebook - http://www.facebook.com/coventryunison 
Twitter - @coventryunison 
 

 

 

 

 

 

 

 

 

 

David Kersey    

Communications Officer 

 
David Kersey 

http://www.facebook.com/coventryunison
http://www.twitter.com/coventryunison


 

 

Firstly it needs to be put on record the work that former branch activist Mike Wallace carried 

out during his time as ULR (as well as many other roles!) 

Mike helped develop this role and ensured it raised the profile of the union, whether through our 

education stalls, articles on Beacon and much more. Good luck to Mike and Jacqui in their new 

home in Lancashire. 

UNISON have continued to attend the Lifelong Learning Steering Group meetings with the other 

trade unions and Workforce Development. In these meetings we are able to make comments on 

the current situation regarding training and development and any issues that we want to raise.  

Issues we have raised include  

- Quality of apprenticeships 

- Retention of staff 

- The Appraisal process 

- Access to IT / training courses for non-office based members of staff 

We have held regular learning stalls, mainly in Broadgate House that have raised the union’s 

profile and helped us recruit new members whilst also publicising learning and development. We 

have also started the production of a basic newsletter. 

This year we have helped a number of people receive a Learning Grant from the union (which is 

£200 and £300 for school support staff). A recent advert on Beacon resulted in a number of 

enquiries.  

You can visit our branch learning website  

https://covunisonlearning.wordpress.com/ 

Like us on Facebook 

https://www.facebook.com/covunisonlearning/ 

If you would further information please do not hesitate to get in touch 

 

 

 

 

 

Union Learning Rep 

 
Paul Hunt 

Paul Hunt    



 

 

International solidarity is something that UNISON takes extremely seriously – at the national 

office there is an International department which helps to co-ordinate our work in this 

important field. 

Over the last year our UNISON branch have sent solidarity greetings to striking postal workers in 

Serbia who were fighting for a decent pay rise and for the reinstatement of suspended workers 

who were being attacked by their employer. Thanks to a massive international solidarity campaign 

– the postal workers were successful and were reinstated. This shows that solidarity can work – 

whether that is emails, solidarity photos, letters to employers it can really make a difference. If 

you are in an important battle or campaign it is extremely heartening to know that workers 

around the world are supporting you. 

With trade unionists being persecuted all across the planet for their activities we will need to keep 

an eye out for solidarity appeals that we can respond to. 

UNISON members have attended a number of protests and events related to international 

solidarity – for example meetings and protests called by Coventry Friends of Palestine connected 

to Trump’s moving of the US embassy to Jerusalem, solidarity with Syrian refugees and much 

more. 

One thing is clear – as capitalism lurches from one crisis to the next, it will be working class people 

who suffer, so we will need to respond and support our fellow workers across the world. 

A good resource to visit is www.labourstart.org 

International section on UNISON’s national website  

www.unison.org.uk/about/what-we-do/working-internationally/about/ 

If you would like further information please get in touch 

Paul.hunt@unisoncoventry.co.uk 

  

 

 

 

 

 

 

International Officer 

 
Paul Hunt 

Paul Hunt    



 

 

It has been another busy year supporting members across the private sector from disciplinaries, 

grievances to sickness absence, to pay problems.  

ACADEMIES  

As more schools become academies it is not surprising to see an increase in member issues across 

academies. With increasing financial constraints in schools there have been small scale 

restructures and   redundancy situations most notably at Cardinal Wiseman School.  A big issue 

here is consultation with unions on such issues / representation on JCC's where they exist  

CARE SECTOR  

I had expected to see queries regarding sleep-in allowances.  this has not materialised as yet but 

people maybe waiting decisions to be made on back pay as well as fears of rocking the boat with 

their employers. 

FURTHER EDUCATION  

There has been a major reorganisation / TUPE with the amalgamation of City College and Henley 

College into Coventry College. The reorganisation and redundancies are ongoing.  The regional 

officer has been involved with this. 

SCHOOL CLEANING STAFF  

The last of the school cleaning staff have been TUPE'd  over to private companies. This has been a 

cause of concern regarding pension schemes, pay and even getting access to pay slips which are 

increasingly only available online (not just limited to cleaning companies).  

 

REPS & CONTACT REPS  

Thanks to all reps & contact reps in the these sectors: Jacquie, 

Rhiann, Frances & Gary. A particular thank you to Lyria for all her 

hard work at Wiseman in the past and during the current situation. 

We wish her well for the future. 

 

 

  

 

 

 

 

Branch Caseworker 

 
Rose Hunt 

Rose Hunt    

"If you fight you might lose.  

But if you don't fight you will always lose" 

Bob Crow 1961 - 2014 
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